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needed for lifelong career development. We explore career options and pathways, develop career
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provide high quality internships and professional employment opportunities.
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1. MISSION, VISION, GOALS, & OBJECTIVES
Mission: Career Services is committed to empowering, preparing and positioning Kean University students and
alumni to identify and achieve their career goals. We equip students with the tools and skills needed for lifelong
career development. We explore career options and pathways, develop career readiness skills for the 21st century,
create connections between employers, students and alumni, and provide high quality internships and professional
employment opportunities.
Vision: Career Services strives to cultivate globally- adept students prepared to engage and compete in an
adaptable 21st century workforce by empowering, preparing and positioning Kean University students and alumni
to identify and achieve their career goals.

2013-2020 STRATEGIC PLAN GOALS:
Goal 1: Expand and Strengthen Academic Initiatives Objective


1.3.4 Enhance the role of the University Career Services Office
o 1.3.4.1 Connect Career Services to existing national University Career Services organizations and
groups, including alumni
o 1.3.4.2 Develop internship co-curricular experience for Kean Students, with progression through
service and professional opportunities, culminating in graduation.
o 1.3.4.3 Design a web-portal and presence to support students before they arrive at the Career
Services physical office



Goal 2: Attract and Retain Students Objective
o 2.4.7 Develop and centrally coordinate the internship process for students, so that students can
come to one office to search for, investigate, prepare and apply for internships. ·



Goal 5: Cultivate Partnerships Objective
o 5.7: Cultivate partnership sites and establish affiliation agreements for internships, externships, and
field placements with state-wide school districts as well as businesses, hospitals and nonprofit
agencies across the tri-state region to promote participation in related career advancement

BEYOND 2020 STRATEGIC PLAN GOALS


Goal 1: To position Kean University as an academic focal point of ongoing and transformational postsecondary educational opportunities that prepare students to meet the current and future challenges of our
world.
o 1.1 Develop new interdisciplinary programs and teaching models that integrate interdisciplinary
research acknowledging that no single discipline can address all future challenges.



Goal 2: To prepare students for an adaptable 21st Century workforce in which the jobs of the future do not
exist today.
o 2.1 students in active learning that fosters continuous learning – not just knowledge acquisition – to
prepare them to adapt to an ever-changing economy and society
o 2.2 Provide an environment and tools that foster creative thinking to train students not to become

o
o
o

o



job seekers but to become job creators.
2.3 Cultivate globally-adept students who are prepared to engage and compete in an interconnected
world
2.4 Building on Kean’s commitment to diversity, further prepare students to thrive in a diverse
world
2.5 Increase student access to new high-technology career paths through the creation of
technology-equipped/enhanced spaces and laboratories, develop the corresponding academic
and/or student life programming, that will lead to increased research, recreational, and
employment opportunities for students
2.6 Provide authentic work experience to students by Identifying internship, practicum, field
experience and research opportunities for all undergraduate students

Goal 3: To create a transformative student-centered University culture focused on student success from
first encounter through graduation and beyond.
o 3.1 Provide students with the support needed so that they may experience academic success and
achieve their dreams
 3.1.1. Redesign curriculum to support student success at Kean University (e.g., redesign
developmental remedial programs to utilize co-requisite and credit-bearing coursework)
and beyond graduation from Kean University
 3.1.2 Utilize student performance indices and advanced predictive analytics to make datadriven programmatic changes in student support services
o 3.2 Create academic paths that meet student needs to insure timely and successful completion of
their academic programs
 3.2.1 Expand year-round learning opportunities to maximize flexibility and improve
program completion rates
 3.2.2 Develop programs that support the unique needs of nontraditional and students

2. DESCRIPTION OF THE MAJOR FUNCTIONS AND SERVICES WITHIN THE UNIT
Career Services at Kean University is responsible for preparing students and alumni to identify and achieve their
career goals. This includes career exploration, career readiness, experiential learning, and providing tools and
skills needed for lifelong career development. This is done through individual appointments, workshops,
classroom visits, bringing employers and opportunities to campus, resume reviews, mock interviews, and
providing opportunities for and access to quality experiential learning opportunities through internships.
The key functions of the unit include:


Provide and promote experiential learning opportunities for students through robust internships.
o Create internship opportunities on and off campus by working with employers.
o Work with employers to support hiring needs through internship, job postings, recruitment events.
o Connect students with internships through strategic marketing and communications, presentations,
classroom visits, and participation in events.
o Work directly with students to:
 Find and secure internships
 Register and receive credit for internships
 Supervise interns- grades, logs, evaluations
 Internship Essentials Workshop



Provide career advising to assist students in identifying and achieving their career goals by
educating them about the career development process.
o Interest Assessment/Major Advising/Career education
o Assist students and alumni one on one with resumes, cover letters, mock interviews…

o


Presentations on resumes, networking, interviewing

Employer Relations
o Meet with employers to understand hiring needs, set up internship and job recruitment
opportunities to assist with student recruitment efforts.
 Job Fairs
 Information Sessions
 Kean’s Online Internship and Employment Portal
 Networking Events (Chamber of Commerce, Professional Associations etc.)

Career Services Flowchart is accessible HERE .

3. ASSESSMENT OF GOALS AND OBJECTIVES
With the growth and development of an improved Career Services, the following goals and objectives were taken
into consideration when designing and implementing all programs, initiatives and services references in Section III
of the Program Review.

2013-2021 STRATEGIC PLAN GOALS:
Goal 1: Expand and Strengthen Academic Initiatives Objective


1.3.4 Enhance the role of the University Career Services Office
o 1.3.4.1 Connect Career Services to existing national University Career Services organizations and
groups, including alumni
o 1.3.4.2 Develop internship co-curricular experience for Kean Students, with progression through
service and professional opportunities, culminating in graduation.
o 1.3.4.3 Design a web-portal and presence to support students before they arrive at the Career
Services physical office



Goal 2: Attract and Retain Students Objective
o 2.4.7 Develop and centrally coordinate the internship process for students, so that students can
come to one office to search for, investigate, prepare and apply for internships. ·



Goal 5: Cultivate Partnerships Objective
o 5.7: Cultivate partnership sites and establish affiliation agreements for internships, externships, and
field placements with state-wide school districts as well as businesses, hospitals and nonprofit
agencies across the tri-state region to promote participation in related career advancement

BEYOND 2020 STRATEGIC PLAN GOALS


Goal 1: To position Kean University as an academic focal point of ongoing and transformational postsecondary educational opportunities that prepare students to meet the current and future challenges of our
world.
o 1.1 Develop new interdisciplinary programs and teaching models that integrate interdisciplinary
research acknowledging that no single discipline can address all future challenges.



Goal 2: To prepare students for an adaptable 21st Century workforce in which the jobs of the future do not
exist today.
o 2.1 students in active learning that fosters continuous learning – not just knowledge acquisition – to
prepare them to adapt to an ever-changing economy and society
o 2.2 Provide an environment and tools that foster creative thinking to train students not to become
job seekers but to become job creators.

o
o
o

o



2.3 Cultivate globally-adept students who are prepared to engage and compete in an interconnected
world
2.4 Building on Kean’s commitment to diversity, further prepare students to thrive in a diverse
world
2.5 Increase student access to new high-technology career paths through the creation of
technology-equipped/enhanced spaces and laboratories, develop the corresponding academic
and/or student life programming, that will lead to increased research, recreational, and
employment opportunities for students
2.6 Provide authentic work experience to students by Identifying internship, practicum, field
experience and research opportunities for all undergraduate students

Goal 3: To create a transformative student-centered University culture focused on student success from
first encounter through graduation and beyond.
o 3.1 Provide students with the support needed so that they may experience academic success and
achieve their dreams
 3.1.1. Redesign curriculum to support student success at Kean University (e.g., redesign
developmental remedial programs to utilize co-requisite and credit-bearing coursework)
and beyond graduation from Kean University
 3.1.2 Utilize student performance indices and advanced predictive analytics to make datadriven programmatic changes in student support services
o 3.2 Create academic paths that meet student needs to insure timely and successful completion of
their academic programs
 3.2.1 Expand year-round learning opportunities to maximize flexibility and improve
program completion rates
 3.2.2 Develop programs that support the unique needs of nontraditional and students

ASSESSMENT OF GOALS AND OBJECTIVES
In the last quarter of FY 2017-2018 Career Services (CS) began an overhaul to relaunch and centralize the role of the
office in accordance with the university’s overall strategic plan. The strategic direction over the last 3 years to
achieve these goals has been to:


Centralize, simplify, automate career services and internships.



Launch a campaign targeted at Kean students, prospective students, faculty, and the business community to
create awareness of Kean’s Career Services.



Strategically branch out and partner with groups on campus and in the community.



Bring diverse, quality employers and career opportunities to Kean students while preparing Kean students
to succeed in the opportunities and in their career development.

To prepare students for an adaptable 21st century workforce in which the jobs of the future do not exist today, and
to cultivate globally-adept students who are prepared to engage and compete in an interconnected world, Career
Services expanded to include the Center for International Studies and the College of Education Placement and
Clinical Practice Office.
INTERNSHIPS

One of the main features of the newly centralized office was a centrally coordinated internship process. In the past
internships were handled informally by colleges. There was no specific process on how internships were obtained
by students or by employers. Due to the fractured previous process, there was not a way to collect data to observe
impact. From the time the automated system launched we can track increases, decreases, and trends. From Fall 2019
to Spring 2020 there was a 31% increase in internships. At the end of Spring 2020 the pandemic caused a drop in
internships worldwide and impacted our growth trajectory. According to the National Association of Colleges and
Employers, approximately 16% of employers revoked internship offers. Of those continuing with internships, 75%
reported making at least one change to their internship program.
Despite this pandemic drop, there was still an increase of 20% overall from Fall 2019 to Spring 2021. To grow the
internship initiative and expand services under the Office of Career Services the following steps were taken:


Spring 2018: New Director Hired,



Fall 2018: Office Moved to CAS and combined with Center for International Studies,



Fall 2018: Managing Assistant Director CBPM moved to Career Services,



Fall 2018: COE Placement Office Functions moved to Career Services,



Fall 2018: 5 Lecturers for COE Placement Office Hired,



Spring 2019: 2 Managing Assistant Director Internships Hired,



Spring 2019: Managing Assistant Director COE Placement Office Hired,



Summer 2019: Kean’s Online Employment & Internship Portal Launched,



Summer 2019: Internship Essentials Launched,



Spring 2020: Automated Placement System for COE Placement Office Launched, and



Spring 2020: All COE Clinical Placements and Internships transitioned to remote placements.

FOR CREDIT AND CO-CURRICULAR INTERNSHIPS
In the Summer of 2019, an optional internship opportunity for students in majors that did not require internships
was launched. This allowed students from any major to intern in lieu of a free elective course. Due to the successful
increase of academic internships, more classroom presentations were conducted and the concept of replacing a
class for an internship was introduced to students as early as orientation. Although academic credit internships are
the goal, there are often that this is not viable for a student. For these instances, internships were added as a cocurricular transcript option in 2019.
Measures:
o

Increase # of students interning

o

Increase in student use of automated portal

o

Increase in employer job postings in automated portal

o

Improve data on GPA retention etc.


The Retention/Graduation University average rate FA20 74.1%


Retention/Graduation rate for Students with credit internships 93.4%



Retention/Graduation rate for Students with co-curricular internships 76%



Average University GPA 3.1
o

GPA for students with internships 3.5

o

Average Years to Graduate for students with internships is 3 years. Note: significant
number of students who pursue internships are transfer students thus, many
complete their degree in less than the four-six year time range.
**Internships affected by pandemic end of spring 2020 and beyond

Semester
Summer 2019

Total Internships Non-credit Credit
84

34

50

Fall 2019

162

19

143

Spring 2020

212

60

152

55

28

27

Fall 2020

185

54

98

Spring 2021

194

74

120

Total

892

269

590

Summer 2020

INTERNSHIP INITIATIVES
LEARN, EARN AND PERSIST (LEAP)
In Fall 2019, the LEAP Scholarship was introduced, which included tuition credit and a requirement and
opportunity for a professional experience on campus to Give Back to the Kean Community. Students needed to
meet academic and financial eligibility. This initiative started with sophomores and expanded to seniors. For the
2021-2022 academic year, we are expanding the LEAP scholarship program to all students who meet the criteria;
expand the “give back projects” to include other government agencies and approved nonprofits in addition to the
Kean University related projects; and expand the tuition credit for participation in summer and winter sessions.
Other on campus internships were introduced to give students more opportunities, introduce higher education
careers, and allow internships for students with limited transportation options.
o

12 Presidential Advisory Council members were given the opportunity for paid on- campus internships

o

56 supplemental Instruction Leaders were included in the internship program.
o

AY 2019-2020 88 participants

o

AY 2020-2021 61 participants

o

In Fall 2019

o



77% finished the fall semester with a 3.0 or higher cumulative GPA.



95% indicated that they were proud to be a LEAP Scholar



89% indicated that LEAP positively affected their experience at Kean.

In spring 2020 of the participating seniors,


73% were in compliance with their LEAP give-back projects



100% of those in compliance completed their degrees in May 2020

WKU/KU VIRTUAL INTERNSHIP PROGRAM

Career Services aims to cultivate globally-adept students who are prepared to engage and compete in an
interconnected world. In light of the pandemic, we faced challenges to provide opportunities for students to foster
the cross cultural exchange of ideas and to gain work experience. Working together, KUSA and WKU found ways to
focus on this even as we remain apart through our Virtual Internship Exchange Program. This initiative, launched
in Spring 2021, allowed students to conduct virtual internships abroad at KUSA and WKU.
o

21 WKU students were placed at KUSA offices



15 KUSA students were placed at WKU offices



18 departments participated across the 2 campuses



92% of students completed their internship



36% increase in leadership and teamwork skills, as well as digital technology and critical thinking



21% increase in communication skills.

We conducted pre-internship orientation and assessment, weekly reflection journal, mid-semester workshop and
post-internship assessment.
ESSENTIAL SKILLS FOR INTERNSHIPS WORKSHOP
Career Services created an Essential Skills for Internships (IE) workshop in order to prepare students for the
internship experience. The workshop focuses on soft skills, professionalism and preparing students in the NACE
Career Readiness Competencies. Although there has been an increase in participants, we need to move to
mandatory participation.
Data Results


AY 2019/2020 104 attendees



AY 2020/2021 128 attendees

There has been positive but low feedback from IE participants. Of the students that completed a survey, more
than 80% said they were more prepared for the professional environment and more likely to reach out to Career
Services. Moving forward, the evaluation/feedback tool will be actively incorporated into the seminar.

Following the internships managed by career services, students and employers complete an evaluation.

Student evaluations show that:


96.9% of respondents agree that they adjusted well to the internships and workplace culture



98% felt academically prepared to connect with needs of workplace environment

DIRECT SERVICES PROVIDED TO STUDENTS AND ALUMNI
Career Services provides a variety of direct services to support the career development of Kean students and
alumni. Career Services holds appointments, gives presentations, coordinates job fairs, and conducts classroom
visits on resumes, internships, mock interviews, and other career-related services. Prior to the university adopting
ADVISE, Career Services tracked appointments and workshops through AdvisorTrac. The data in AdvisorTrac was
less specific and less accurate in that it wasn’t delineating the difference between types of visits and workshops
and did not link to outcomes such as GPA and retention. Career Services transitioned to ADVISE in Fall 2020 for
data collection, appointment scheduling, and deeper assessment. We also utilize ADVISE to conduct targeted
outreach to students. We partner with Institutional Effectiveness to create targeted campaigns based on student
results of CSI and MYSA data which asks 1st year students specific questions regarding their motivations and
receptivity to support services such as Career Services. For the Top 10 Indicators from the CSI for FA19 and FA20,
Career Services was referenced 15/20 times:
Measures


Number of classroom visits



Number of information sessions



Number of advising sessions



Student/Alumni/Employer Registrations



Social Media Metrics

Detailed Statistics on Appointments with Career Services
Prior to 2019-2020 Academic year we don’t have data broken down by career services visit vs workshops. The
chart below includes combined data for office visits, workshops, and class visits to indicate student touchpoints.

** Drop in 2020-2021 is 9-month count and reflective of both the pandemic and the more accurate system used to reflect
appointments.

In March 2020, we launched a survey to students and alumni to complete a satisfaction survey upon completion of
an appointment. Over 95% of respondents strongly agreed or agreed that the staff member was professional,
helpful and knowledgeable. Over 90% of respondents said that after meeting with Career Services they knew the
next step to take in their career development.

In 2020 we began measuring the effectiveness of Career Service appointments, classroom visits,
workshops and information sessions we found:


Info Sessions, Workshops, Classroom Visits ( 09/2020-05/ 2021)
o



754 attendees

Appointments with Career Service Staff ( 09/2020-05/ 2021)
o

917 appointments

o

624 unique students attending appointments

o

228 of those with students with appointments secured internships (36%)

o

53 students who attended a workshop, class visit, or info session scheduled an appointment
with career services (7%)

o

13 students who attended workshop/classroom visit/info session secured internship (2%)


Note These presentations were conducted fall 2020 and spring 2021. They will
largely impact summer and fall 2021 appointments and internships which are not
included in this assessment. Needs further assessment

We would expect these numbers to change moving forward because students that attend an info session, workshop
or a classroom visit may still obtain an internship for Summer 2021 or next year. Our improved data collection
efforts moving forward will help us determine the effectiveness of these strategies.
KEAN’S ONLINE EMPLOYMENT & INTERNSHIP PORTAL
Kean University’s online employment and internship portal was operational by June 2019 as the method for
finding, registering, approving, and tracking internships for all non-required internships. The Portal is also used to
outreach to employers. Previously, the portal was used strictly as a place for students to find and apply for jobs.
Date

Students Registration Alumni Registrations Employer Registrations Jobs Posted

9/1/2015-8/31/2016

2

665

794

2,466

9/1/2016-8/31/2017

781

1,012

510

1,760

9/1/2017-8/31/2018

54

658

458

1,600

9/1/2018- 8/31/2019

1,001

1,523

800

2,035

9/1/2019 - 8/31/2020

1,688

657

686

1,892

913

193

683

1,554

9/1/2020 - 5/2021

Career Services hosts Job and internship fairs. In Spring 2020 these were moved to virtual fairs:


Spring 2018 Teacher Job Fair
o



Fall 2018 Career & Internship Fair
o





69 Employers

2019: Of employers participating 70% said quality of resumes met expectations and 22% said
quality of resumes exceeded expectations. Of surveyed employers 95% said Kean students met or
exceeded expectations in terms of professionalism. 87% of employers intended to interview
students/alumni from the fair. 78 % of students/alumni surveyed said they were somewhat or
strongly more comfortable talking to employers after attending event and 68% agreed that based
on the experience they were likely to reach out to Career Services in the future.
2020 Virtual Career and Internship Fair:
o

108 Employers

o

328 Registrants/Attendees

o

521 Applications

2019 Teacher Job Fair:
o



80 Employers

2019 Career & Internship Fair
o



65 Employers

65 Employers

2020 Teacher Job Fair In Person Cancelled Small Virtual Fair Held:
o

35 Employers

o

133 Registrants/Attendees



2021 Virtual Teacher Job Fair:
o

50 employers

o

115 Registrants/Attendees

o

199 Applications

SOCIAL MEDIA OUTREACH EFFORTS
Social media campaign launched. As of June 2021 we have reached 1,000 followers on Instagram, approximately
100 followers on Twitter, 970 followers on LinkedIn, and 105 Facebook followers.

INTERNSHIP SURVEY
Career Services surveyed students and alumni in the Fall of 2020 to get feedback on support they received in
finding internships. This was less a reflection of current efforts and more to inform us of barriers and support
needed.

FIRST DESTINATION SURVEY
The First Destination Survey kicked off in 2020 in an effort to gather more data on where Kean University students
are landing after graduation whether it be graduated school or the workforce. It also asses how working with
Career Services impacts an alumni’s 1st destination.


Strategic Plan Goals Supported
o



2013-2020 Plan - Goal 1 Obj 1.3.4- 2020-2025 Plan - Goal 1 Obj 1.1 Goal 3, Obj 3.1.2

Data Results:
o

220 Responses for the First Destination Survey in 2020.

o

1,194 Responses for the First Destination Survey in 2021



Combined with larger university survey



Responses still being returned



Data to be analyzed

COLLEGE OF EDUCATION PLACEMENT OFFICE
In Fall 2018, CS expanded to include College of Education student teacher placement process. The Placement
Office was restructured to include a manager and 5 full-time lecturers supporting supervisors and students in the
field. Seminars were aligned with the NJ Professional Standards for Teachers. We implemented a required service
learning project for Clinical Practice 2 students. Once the pandemic hit, we supported all students and schools to
continue clinical practice through hybrid or remote learning. Kean STAYS (Student Teachers At Your Service) was
introduced to support families dealing with remote learning during pandemic.
o

Measures:


Paperless application process



Increase number of district placements



Increase community engagement as part of the clinical placement experience



Standardize quality supervision of students



Increase participation in teacher job fairs

In Spring 2020 in partnership with Office of Institutional Effectiveness, an on-line placement system was
implemented in Chalk & Wire. This system transitioned an almost entirely paper based system to an online system.
This system connects to the College of Education assessment system so the entire process is housed in one place.


39 Staff and adjunct were trained in completing assessments in Chalk & Wire.



100 District Placements that are geographically spread out and create a larger, more accessible pipeline to
employment for students (an increase of 100%).

College of Education Clinical Placements:
Spring 2019 350
Fall 2019

306

Spring 2020 330
Fall 2020

333

Spring 2021 271
The Placement Office now has an automated system, partnerships, and placement districts statewide, standards in
place, guidelines for hybrid teaching and learning. The function will now return to the College of Education, with all
placements in place for Fall 2021. Career Services will support the transition of this function as needed.

4. EVALUATION FORMS, SURVEYS, POLICY MANUALS, AND OTHER TOOLS

EVALUATION FORMS











Student Evaluation - Used by students to evaluate their internship for Career Service managed internships.
Employer Evaluation- Used for Employers to evaluate career service managed and non credit interns.
Career Services Virtual Office Visit Survey - Used for the virtual office visits by the Office of Career Services
starting in March of 2020. This was used until December 2020 when the Office of Career Transitioned into
using a Google Form sent out through Advise.
Career Services Office Visit Survey - Since December 2020 - Part of the Work-Flow in Advise and is sent out
following the completion of an office visit with the Office of the Career Services team.
Workshop Evaluation - Evaluation included in Cougar Link post event.
Employer Survey - Virtual Career Fair Fall 2020 - Used for the Fall 2020 Virtual Career Fair
Student Survey - Virtual Career Fair Fall 2020 - Used for the Fall 2020 Virtual Career Fair
First Destination Survey - Used for graduating class of 2020. Now incorporated in larger university survey.
Essential Skills for Internships Workshop Survey - Used to get feedback on the Essential Skills for
Internships Workshop prior to Spring 2021. This survey has since been moved to Cougar Link.

CAREER SERVICES OPERATIONAL MANUAL



Internship Handbook- Students
Internship Handbook- Employers

SYSTEMS FOR DATA COLLECTION


College Central is Kean’s Online Internship and Employment Portal (College Central -CCN) provides data
to the Office of Career Services including number of registered users (Students/Alumni/Employers), job
postings. College Central can be accessed HERE.

5. PERSONNEL AND ORGANIZATIONAL STRUCTURE
In 2018 the role of Career Services at Kean was enhanced and centralized. At the end of the 2017-2018 AY, Career
Services expanded to include a Director. In the fall of 2018 Career Services moved into a centralized location in the
Center for Academic Success. In fall of 2018 Career Services expanded to include the College of Education placement
and clinical practice functions in order to systematize placements and expand the field to employment pipeline. To
focus on learning experiences that take place outside of the classroom, and to prepare students for an
interconnected, globalized workforce, Career Services expanded to include and annex the Center for International
Studies. During the past 3 years, Career Services (excluding the COE Placement Staff) went from a two person office
to 4.5 person office and back to a 2.5 person office.

CAREER SERVICES TEAM:





Jessica Goldsmith Barzilay, Director | Click HERE for resume
Paul Casey, Assistant Director | Click HERE for resume
Laureen Delance, Assistant Director | Click HERE for resume

ORGANIZATIONAL CHART AS OF 6/28/2021

6. FACILITIES & EQUIPMENT
Career Services is housed in the CAS building in a joint office with the Center for International Studies. CAS is
centrally located on campus and houses many of the services students need for success. It is the perfect location for
students in need of career advising or in need of a drop in space to work on a resume. It is often filled to capacity
with staff, student workers, and students seeking assistance. The office space includes 9 private offices and an open
work space that houses student workers, GAs and students working on resumes. This open area includes space
that is adequate for 5-7 drop in workers or students. The office space is adequate for the current employees. But
the layout and furniture is not conducive to the activity and often leads to a crowded space. As we expand, larger
office space may be needed.
Currently, Career Services has 4 additional offices in the hallway of CAS which house the COE Placement Office
Lecturers. These have phones but no computers. These offices will be vacated in July 2021.
Career Services and Center for International Studies shares space and equipment.

AVAIALBLE EQUIPMENT


Computers: 19 (11 in offices, 8 in the shared workspace/student drop in area) These computers
do not have cameras
o 3 will return to COE
o 5 CIS
o 11 CS






Web Cameras: 4
o 2 CIS
o 2 CS
Laptops: 2
o 1 CIS
o 1CS
Copy machine: 1 Black and White ( shared)
Printer: Individual 5
o 1 COE will return to COE
o 2 CIS
o 2CS

UNIT NEEDS


Priority Level 5- Color Copier/Printer ( shared by CS and CIS) COST/Unit

7. PLANNING AND NEW INITIATIVES
Summer 2021, the LEAP scholarship is expanding. It will include all students who meet the academic and financial
criteria; expands the “give back projects “to include other government agencies and approved nonprofits in addition
to the Kean related projects; and expands tuition credit for those participating in summer and winter sessions. This
removes financial barriers to interning, increases employment pipelines, and gives students the chance to give back
to the community, all while helping students achieve their career goals and persisting to graduation.
Over the next year we will pilot a proactive, comprehensive career exploration and guidance initiative for freshman
and undecided students. To achieve this and to scale efforts to prepare students for an adaptable 21st century
workforce, we plan to launch an online career exploration tool. This pilot and online tool will allow Career Services
to offer earlier career advising that creates early awareness of personal skills and interests, knowledge of
qualifications and opportunities in different fields. This will be assessed by looking at how this advising and tool
leads to declaring major, holding internships, etc.
Career goals and a degree must be pursued together by students creating a career pathway, not as separate paths.
Internships give students professional experience and help them achieve the result of graduating in 4 years. In AY
2021-2022 there will be an intentional emphasis on creating career pathways that promote academic credit
internships as a campaign in classrooms, promoted jointly by academics and career services.
Add assessment functions to each initiative including pre and post assessment, incorporating feedback and
evaluation into activities rather than following activities, standardizing the data collected.
Over the next 5 years we would like Career Services to become the creator of content for career readiness concepts
that are embedded into required courses such as GE/T2K expanded through Career Services. The purpose is to
equip students with the tools and skills necessary for lifelong career development, create early awareness of
personal skills and interests, increase knowledge of qualifications and opportunities in different fields, develop
skills to effectively identify, compete, and secure professional career opportunities. There could also be a stand
alone one credit career readiness course.
Create team of career ambassadors in line with Kean Student Ambassadors. These ambassadors will be career
service brand representatives attending events and getting students excited about internships. These ambassadors
will be work-study students who have gone through career services and or held an internship. This will also allow
traditionally underrepresented students in internships to lead the way for other underrepresented students.
Career Services will actively seek funding opportunities to “level the playing field” with regard to paid internships,
networking, creating opportunities.

As the 21st century workforce continues to demand students with cultural competence skills, Career Services
must expand international internships (provider managed or faculty led.) In order to make these experiences
affordable, we will propose internship exchange programs and work with established international partners.

8. SUMMARY AND RECCOMENDATIONS
Since spring 2018, Career Services experienced a complete overhaul with new staff, new offices, new initiatives
and mandates and with an increased focus on internships, automation, career readiness, and centralized functions.
Career Services is now a recognized, essential, central office, with a presence at all campus wide events, trainings,
and initiatives. Internship courses were created across the university, the unit has successfully automated the
internship process, and students and faculty are talking about internships which was the largest focus of the newly
launched Career Services Office.
In the last 3 years Career Services has had an increased presence on campus. We are likely to see the impact of this
increase with the students who will graduate over the next 2 years. Still, the number of students interning or
registering internships must still increase dramatically.
There were challenges to growth over the last 3 years. Within the first 7 months of the newly launched
department, we incorporated the services of both the Center for International Studies and the COE Placement
Office. This required tripling staff in the combined department, learning about placements and international
student regulations, and creating new operating procedures.
We found that our initiatives were successful in creating positive outcomes in all areas; more internships, more
appointments, two automated systems, quality services, larger WKU exchange, and more study abroad. After one
full year of these services, COVID hit and many of these increases slowed down. However, we were able to support
all students in remote/hybrid clinical placements, added virtual internships, and have begun to increase services.
Now, even as the Student Teacher Clinical Placement function moves back to COE, we are ready to expand our core
career functions. Internships are an integral part of Career Services and will continue to be a large focus. We will
continue the virtual exchange, expand initiatives, seek funding for unpaid internships, and increase internships
abroad. However, we must also focus on comprehensive career exploration and earlier awareness of personal
skills and interests, knowledge of qualifications and opportunities in different fields.
In order to scale these functions we need additional staff. We had 4.5 career staff at the end of 2019 and were in
the process of hiring additional staff. We are now down to 2.5 staff members. In order to scale we also need
expanded messaging and partnerships with academics. This will include academics supervising interns, which is
currently done in large part by Career Services staff. We will work to offer more career services in the classroom to
reach more students earlier.
In addition, Career Services has measured “attendance” but not the impact or effectiveness of our services. We will
continue to work in ADVISE with Office of Institutional Effectiveness to do a deeper assessment.

9. ADDITIONAL RESOURCES REQUESTED


9 new staff members (staffing plan submitted)

